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•Build Club Culture 

•Update Club website 

•Increase Club 
communication 

•Establish Clubrooms 

•Increase Club brand and 
profile 
 

 

•Increase funding 
revenues 

•Implement financial 
management best 
practice  

•Develop sponsorship 
and business 
partnerships 

 

 

 

•Implement player, 
coach, umpires, 
managers pathways 

•Increase number of 
quality coaches in the 
club  

•Develop academies 

•Grow  Kiwisport 
"Hockey in Schools" 
programme 

 

•Lead a strong 
competition 
programme  

•Implement best 
practice processes 

•Publish annual 
calendar of key events 

•Provide resources for 
the programme 

Build 

Competition 

Grow 
Development 

Build 
Community 

Increase 
Financial  

Sustainability  

Vision: To provide a whole of hockey programme where players, coaches, 

umpires and our community grow and achieve their full potential, 

enjoying hockey as a lifetime sport. 

 


